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1. Our Commitment to Social Value

Nordwell Ltd is committed to delivering positive, measurable social value alongside strong
commercial outcomes. We recognise our responsibilities under the Public Services (Social Value)
Act 2012, the Procurement Act 2023, the Equality Act 2010, the Environment Act 2021, and
relevant employment and health and safety legislation. Our approach aligns with ACAS good
practice and supports the UK’s net zero by 2050 commitment.

Social value is embedded into our strategy, governance, and day-to-day decision-making to
ensure ethical, sustainable, and inclusive business practices.

Supporting Communities and Skills
We invest in communities where we operate by:

« Creating fair employment opportunities, including apprenticeships, work placements, and
early-career pathways.

« Providing training, upskilling, and progression opportunities in line with ACAS guidance on
learning and development.

« Supporting local charities, voluntary organisations, and community projects that improve
wellbeing, employability, and social mobility.

« Promoting good mental health, safe working practices, and work-life balance in accordance
with UK employment law and HSE standards.
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2. Environmental Sustainability and Climate Responsibility

Nordwell Ltd is committed to responsible environmental management by:

e Reducing carbon emissions, energy use, and waste in line with the Environment Act 2021
and UK net-zero objectives.

« Prioritising resource efficiency, recycling, and sustainable sourcing.

e Working with suppliers and partners who demonstrate robust environmental and ESG
standards.

o Reviewing environmental performance regularly and implementing continuous improvement
actions.

3. Equality, Diversity and Inclusion

We are committed to equality, diversity, and inclusion across all areas of our business, in line with
the Equality Act 2010 and ACAS best practice. This includes:

Providing a workplace free from discrimination, harassment, and victimisation.

Ensuring fair recruitment, pay, progression, and access to training.

Supporting reasonable adjustments and inclusive working practices.

Working with partners and supply chains that share our commitment to inclusive outcomes.

4. Ethical Procurement and Local Economic Growth

We support sustainable economic growth by:

« Prioritising local and SME suppliers where possible, in line with the Procurement Act 2023.

o Applying fair payment practices and responsible contract management.

« Embedding social value considerations into procurement decisions, including employment,
skills, and environmental outcomes.

« Promoting ethical business conduct, transparency, and compliance throughout our supply
chain.
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5. Measurement, Governance and Continuous Improvement

Our social value commitments are supported by:

Clear objectives and KPIs aligned to recognised social value frameworks where
appropriate.

Proportionate monitoring and reporting to ensure transparency and accountability.
Regular review of policies and practices to reflect changes in UK legislation, ACAS
guidance, and stakeholder expectations.

Senior leadership oversight to ensure social value remains integral to business strategy.
By embedding social value into everything we do, Nordwell Ltd aims to deliver long-term
benefits for our people, our communities, the environment, and the wider economy while
maintaining full compliance with UK law and recognised best practice.

6. Approval and Endorsement

This policy has been approved by the Board of Directors of Nordwell Ltd and is endorsed at the
highest level of the organisation.
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